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Mosook highlights
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Since its establishment in Jubail in 1999, Mosook group has grown from a general contracting company into a Saudi conglomerate
comprising eight integrated businesses that provide end-to-end solutions across the lifecycle of industrial, commercial, and infrastructure
projects. founded by Dr. Majed A-Beaji, who has more than 30 years of experience, the group was built on a vision centered on delivering
integrated industrial solutions that adhere to the highest standards of quality and safety. operating as a unified ecosystem that
encompasses consulting, engineering, contracting, supply,digital enablement, training, and logistics services, Mosook ensures the efficient
and reliable execution of projects. from its headquarters in jubail, the group continues to expand locally and internationally through offices
in Japan, Egypt, Pakistan, Syria —supporting saudi vision 2030 and the pursuit of sustainable economic development.

/_ﬂ

story record

More than 30 million
safe work hours with
no accidents over 25

years.
\ _J

— &)

Excute projects

More than +2,000
successful projects
delivered across
the public and

private sectors.

o /

—&)

o

Cumulative
experience

Saudi market.

25+ years in the

/

—

o

Q.

L 3 k)

Syria.

—

Footprint
8 locations: Jubail
(HQ), Riyadh,
Jeddah, Northern
Borders, Japan,

Egypt, Pakistan,

/

— &

International

partnerships

Strategic
partnerships with
leading global brands
across contracting,
supply, consulting,

@d training sectoy
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CEQ’s Message o

in the Name of Allah, the Most Gracious, the Most Merciful.
All praise is due to Allah, who taught by the pen, elevated the value of excellence, and
made quality a covenant—not a slogan...

It is my pleasure to present to you an overview of Mosook Group—a Saudi national entity born from the
realities of the field and grown upon a solid foundation of professional knowledge, disciplined execution,
and ethical commitment. From the very beginning, | have believed that consulting is not merely a report
to be delivered, but measurable impact and a decision that improves the present and shapes the future.
At Mosook, we approach every project as a responsibility before it is an opportunity, and we
uphold uncompromising quality standards—quality in methodology, precision in analysis, clarity in
recommendations, and rigor in follow-through... so that our outcomes exceed our clients’ expectations
and translate into tangible improvements in performance, productivity, governance, and sustainability.
Aligned with Saudi Vision 2030, we place national contribution at the heart of our direction by supporting
local content development, localizing knowledge and expertise, empowering Saudi talent, and delivering
consulting solutions across industrial, managerial, and engineering domains that elevate private-sector
capabilities, enhance the competitiveness of factories and enterprises, and advance the Kingdom’s
economic transformation.

From the Kingdom we launch... and to the world we extend. Mosook has begun translating its global vision
into action through the establishment of offices and representation in Tokyo, Cairo, Damascus, and Lahore
- serving as bridges for partnerships and the transfer of knowledge and expertise and paving the way
for broader international expansion into selected markets. This strengthens our presence, enriches our
solutions, and enhances our ability to serve clients with world-class standards and a national spirit.
Mosook’'s ambition is clear: to become the Kingdom's leading reference in consulting - not through
abundant promises, but through sustained impact, steadfast values, and genuine partnership with our
clients. Their success is integral to our mission, and the prosperity of our nation remains our highest
purpose.

Dr. Majed Al-Beaji

CEO & Founder, Mosook Business Group
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Our vision

To provide integrated and innovative solutions
across the sectors of engineering, consulting,
technology, contracting, and supply, enabling
industrial investors, entrepreneurs, and startups
to transform ideas into scalable, expandable, and
sustainable projects. We are committed to the
highest standards of quality and global best
practices, while actively contributing to the
realization of Saudi Vision .. by empowering

both the private and public sectors, facilitating
knowledge transfer, and localizing technology.
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Our Mission
To enable our clients to achieve their goals by
delivering an integrated portfolio of high-quality

services that blend deep local expertise with the
best global practices, while building long-term

strategic partnerships founded on trust,

transparency, and continuous innovation.
S9olll0n.
MOSOORK
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lues

to values that
bedrock of our
shape our daily

Q

@ © ® © 6

Transparency
Clarity and candor in all
dealings with clients and
partners.

Trust

Building long-term
relationships grounded in
reliability and credibility.

Effectiveness
Focusing on the accurate
attainment of strategic and
operational goals.

Integrity

Upholding honesty in all
professional and financial
dealings.

Reliability
Drawing on our expertise
and proven delivery record.
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Mosook Group’s journey over more than a
gquarter of a century represents a unique
Saudi success story, built on a clear
strategic vision that evolved through four
main phases - during which it transformed
from a local contracting company into an
integrated group with an international
footprint. Each phase brought new
capabilities that strengthened integration
across the Group’s companies and
contributed to building a comprehensive
services ecosystem.
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2015-2020

2021 -2024

2025 -Now

¢ Founding & Vision

In 1999, Dr. Majed Al-Beaji founded Mosook General Contracting in Jubail to
high-quality industrial solutions for the oil, gas, and petrochemicals sectors
millions of safe working hours inside industrial facilities. As projects grew in
Japan Engineering Consulting (JEC) was established in 2012 to integra
execution, leveraging his licensure as an engineering consultant.
enabled the Group to provide end-to-end solutions—from prelimin
final handover—strengthening its competitiveness and supportin
strategic relationships with SABIC, Aramco, and Ma'aden, thereby
for Mosook’s integrated operating model.
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KINGDOM OF SAUDI ARABIA

2015-2020

2021 -2024
2025 -Now I

‘¢ *Expansion&Leadership

Between 2015 and 2019, Mosook Group experienced a qualitative expansion toward delivering comprehensive solutions that spa
project lifecycle. In 2015, Mosook Industrial & Professional Consulting (MIC) was established, adding a strategic dimension t
studies, market analysis, and business modeling - enabling the Group to engage at the earliest planning stages. In 201
& Vocational Training (MTC) was founded to meet the growing need for developing Saudi talent, delivering more than
across 21 disciplines. In 2019, integration was further strengthened with the establishment of Mosook Eleva
solutions in supply, installation, and maintenance - enabling the Group to execute comprehensive projects rang
to internal mobility systems. Across this phase, the Group executed 100+ diversified consulting projects an
provider to: the Ministry of Industry and Mineral Resources, Ministry of Human Resources and Social Dev:
Jubail and Yanbu, NIDLP, SIDF, Transport General Authority, Saudi Exports Development Authority, Saudi
Organization (SASO), Saudi Post (SPL), SABIC | Nusaned, and Ma’aden.
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2015-2020 ¢

Mosook’s Journey From 2021 -2024 ©

Founding to International
Positioning

2025-Now o

#£2 Enablement&Governance

With the acceleration of Saudi Arabia’s economic transformation under Vision 2030, Mosook Group completed the

Enablement & Governance sector through the establishment of three new companies. In 2021, Mosook Manage
was launched to complement MIC by providing governance, change management, human resources, and projec
integrated consultancy that connects economic feasibility with institutional management. In 2023, Mosook
digital transformation through ERP solutions, process automation, and business analytics, strengtheni
demands of the digital era. In 2024, Mosook Travel & Tourism (MTT) was founded to provide logistical
helping accelerate the delivery of international projects and the transfer of knowledge. Through
eight companies across three integrated sectors, offering end-to-end solutions that cover the

execution and ongoing support - thereby reinforcing its position as a leading national consulting

08
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2015-2020

2021 -2024

2025 -Now
International Positioning

With the outset of 2025, Mosook Group entered a distinctive phase of international expansion
interconnected strategic milestones. In Tokyo, the Mosook Saudi-Japan Center serves as a bri
Japanese standards in advanced manufacturing and strengthening industrial partnerships. |
Saudi-Egypt Center provides economic and sectoral analyses that enhance the quality of
investment decision-making. In Lahore, the Mosook Saudi-Pakistan Center delivers engi
that support the efficient execution of complex projects at a competitive cost. In respon
the Mosook Saudi-Syrian Center in Damascus also serves as an investment gateway to
of Syria’s infrastructure. This international footprint reinforces the Group’s role in
knowledge transfer, technology localization, and the expansion of regional competiti
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First: Engineering & Contracting

This sector serves as the Group’s execution arm, where visions and designs
are translated into tangible reality. It comprises a select group of specialized
companies that operate in full alignment to ensure projects are delivered with
the highest levels of precision and quality - from initial design through final
handover and ongoing maintenance.

o i C.RN. Founded
ezt Mosook General Contracting (MGC) o 01”9"999
= b iy - Procurement, execution, construction, and installation

° Japan Engineering Consulting (JEC) CRN. Founded

lwmq Design and technical supervision 7018555867 2012
feorr i eceiencc )

Lo Mosook Elevators CRAN. Founded
MOSAAM
P LT Elevators and Escalators - integrated 7015857969 2019

solutions

Core Services:

Front-End Engineering Design and Detailed Engineering Design (FEED & DED)

Project Management Consultancy (PMC)

Engineering, Procurement, and Construction (EPC) / General Contracting and Construction
Operation and Maintenance of Plants and Industrial Facilities

Supply, Installation, and Maintenance of Elevators and Escalators

Advanced Engineering Solutions (Process, Piping, Mechanical, Civil, Electrical, Instrumentation)

vVVVvVVvVvyYyYy
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Second: Consulting & Planning

This sector serves as a strategic compass for our clients, providing insightful
perspectives and in-depth studies that enable informed decision-making and
the achievement of theirinvestment objectives. It relies on advanced scientific
methodologies and innovative data analytics models to deliver accurate,
actionable recommendations.

... Mosook Industrial Consulting (MIC)

CRN. Founded

s Feasibility, strategy, and economic analysis 7007565760 2015
Mosook Managerial Consulting (MMC) CRN. Founded

e Governance, change management, and PMO 7026188081 2021

Core Services :

Comprehensive Feasibility Studies (Economic, Technical, Environmental, Social)
Market Analysis and Business Model Development

Strategic Consulting for the Public and Private Sectors

Supply Chain and Logistics Consulting

Organizational Structure Development and Policy & Procedure Design

Human Resources Consulting and Corporate Governance

Mosook Robotic Consultant System (RobCon)
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'Third: Empowerment & Governance

This sector aims to equip our clients with the tools and capabilities
required to succeedin thedigital era, ensuring business continuity and
growth through specialized training, advanced technology solutions,

O ur Se rv | ce S eCtO rs and supporting logistics services.
“An Integrated Hierarchy for Success” @ MosookTechnica(lwélz‘T\(/:c)JcationalTraining CRN. Founded
MoShn 7003574501 2016
MOSAoK Training and capacity building -
saua. Mosook Information Technology (MIT) CRN. Founded
B Digital transformation and systems 7037322521 2023
()saiss Mosook Travel & Tourism (MTT) CRN. Founded
. : Business travel and logistics 7037731945 2024

m Core Services:

» More than 1,500 specialized training courses fieldsindustrial, administrative,
engineering, logistics, and technology

»  Integrated IT Solutions (Cloud ERP, Systems Integration)

»  Digital Transformation and Process Automation

»  Supporting Travel, Tourism, and Logistics Services

S99l 0.
MOSOOR
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MOSOOK

Mosook General Contracting

1.Mosook General Contracting (MGC)

MGC represents the cornerstone of the Group. Established in 1999 in
Jubail, it was founded to deliver comprehensive industrial solutions
in accordance with the highest safety and quality standards, serving
the oil and gas, petrochemicals, and metals sectors. It takes pride
in an exceptional safety record exceeding 30 million safe man-hours
with zero incidents.

Core Services:

» EPC contracts for major projects.

Civil and structural works; mechanical works; electrical works.
Instrumentation and control works.

Preventive and routine plant maintenance.

Turnaround services (shutdowns and startups).

HSE and firefighting systems works.

Procurement and supply of industrial materials and equipment.
Renovation and architectural finishing works.

» Design and installation of plant safety systems.

v
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Some of our Strategic Partners:
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2.Japan Engineering Consulting (JEC)

Established in 2012 in Jubail, the company was founded to provide
integrated engineering consultancy services across infrastructure and
industrial domains, drawing on professional national and international

expertise. It serves as the integrated consulting arm of MGC.

Core Services :

» EPC contracts management and execution support for major projects.

» General engineering consultancy: technical and engineering audits; preparation of studies
and reports; review of designs, specifications, and tender documents.

» Architecture & urban development: architectural design, master planning and urban
ayouts, interior and exterior space design—with an emphasis on innovative engineering
solutions.

» Structural feasibility & design: studies and design of concrete and steel structures.

» MEP & energy systems: specialized design of HVAC and electrical systems, renewable
energy solutions, and energy-efficiency improvements.

» Industrial facilities & production lines: plant and production-line design, equipment and
machinery selection, and development of manufacturing technical specifications to
enhance operational efficiency.

» Project management: scheduling and execution follow-up, quality control, cost control,
engineering supervision, and contract and claims management.

Some of our Strategic Partners:
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3.Mosook Elevators Company (MEC)

Established in 2019, the company was founded as a national alternative to
imported elevators - combining world-class quality with competitive cost
- while providing efficient maintenance, replacement, and modernization
services, particularly for industrial complexes. It has formed partnerships
with reputable international brands and expanded further by establishing
Mosook Elevators Factory in Jubail under the “"MOSOOK"” brand, becoming
a specialized national brand in elevators and escalators. The company
delivers 24/7 services across the Kingdom and the Arab world, paving the
way for entry into international markets.

Core Services :

» Manufacturing, supply, and installation of elevators and escalators under the MOSOOK
Elevators brand.

®» Supply, installation, and maintenance of products from OTIS, KONE, Schindler, and FUJI.

®» Project management: scheduling and execution follow-up; quality control and cost control;
engineering supervision, and contract and claims management.

» Comprehensive maintenance, replacement, and modernization services for existing
elevators, especially in demanding environments such as major industrial complexes.

Some of our Strategic Partners:
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4.Mosook Industrial Consulting (MIC)

Established in 2015 as Mosook Group's strategic consulting arm, the company introduced a
distinctive national model that combines global expertise with a deep understanding of the local
context, fully aligned with the objectives of Vision 2030. It has distinguished itself by delivering
comprehensive industrial and economic consulting solutions, with a strong focus on processes’
automation and the deployment of business intelligence to advance the future of the industrial
sector. The company contributes to transforming investment ideas into sustainable industrial
projects and empowering clients to make precise decisions - emphasizing operational efficiency,
integrated business models, localization, and supply chain optimization - to achieve higher
returns, reduce risk, and strengthen competitiveness.

Core Services :
Integrated feasibility studies covering technical and economic analysis; market and productivity viability;
full cost-benefit estimation.
Advanced financial modeling (KPIs: NPV, IRR, BEP, PBP, ROI, EBITDA, FCF, Runway), in addition to cash-flow
and profitability analysis, comprehensive project valuation, and scenario/risk analysis.
Market-size and demand forecasting, competition and market-structure studies, value-chain and
supply-chain analysis to identify and evaluate investment opportunities.
Operating-model design, industrial efficiency and productivity improvement, technology selection, and
strategies for localization and technology transfer.
National and regional industrial planning: policies to support localization and industry; planning for
industrial zones and economic cities; strategies for economic diversification.
Development and application of compliance practices for storing and transporting dangerous goods in line
with the European Agreement concerning the International Carriage of Dangerous Goods by Road (ADR).
Logistics-flow and cargo-movement analysis; flexible operating strategies for ports and logistics zones;
distribution-efficiency improvement plans; and smart logistics decision-support systems.

Some of our Strategic Partners:
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5.Mosook Managerial Consulting (MMC)

MMC was established in 2021, originating from the Group’s Project Management Office (PMO), to
become a strategic partner delivering integrated solutions for both the public and private sectors,
with a particular focus on supporting startups. It contributes to building sustainable institutional
foundations, strengthening a culture of governance and accountability, and leading organizational
change with agility - through the development of effective PMOs and the enhancement of internal
systems. The company aims to accelerate clients’ growth, improve operational efficiency, and

empower well-informed investment decisions that enhance competitiveness.

Core Services:

» Organizational design; development of Standard Operating Procedures (SOPs); institutional restructuring

and administrative process modeling.

®» Strategic planning: crafting vision and mission, setting KPIs, and establishing Strategy/Project

Management Offices (SMO/PMO).

» Workforce planning, recruitment and hiring policies, employee-service platforms; and succession

planning.

» Change management: delivering organizational-transformation programs, change-management plans,

communication plans, and support for digital-transformation targets.
Total Quality Management (TQM) based on ISO and EFQM; process-maturity assessments; continuous
performance

®» Establishing PMOs, managing project portfolios, and providing scheduling, project monitoring, and risk

management.

» Drafting and developing internal bylaws, policies, and procedures (administrative and financial);

s

compliance reviews with national regulations; and technical support for preparing legislation and
regulatory frameworks.

Some of our Strategic Partners:
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6.Mosook Technical & Vocational
Training (MTC)

MTC was launched in 2016 as the Group’'s knowledge arm, with the objective of building
capabilities and supporting the transfer and localization of knowledge within consulting
projects. It was established in response to the Saudi market's need to develop national talent

—— in vital sectors such as oil and gas and petrochemicals. The company has gone beyond
traditional training to become a strategic enabler that bridges skills gaps through specialized
programs grounded in safety standards and modern technology - enhancing human capital
efficiency, supporting productivity and operational sustainability, and strengthening team
readiness to keep pace with market changes.

Core Services:

» Design and development of accredited vocational and technical training programs aligned with market
requirements, including specialized training manuals.

» Specialized programs in equipment operation and maintenance, production and quality, and control
systems and robotics, delivered through practical on-the-job workshops.

» Programs inindustrial project management, resource planning, Health, Safety and Environment (HSE),
and leadership and supervision at execution sites.

» Intensive tracks for entrepreneurs and startups covering business-model development, growth strategies

and digital marketing, early- stage financing and investment, and leadership and team management—to

accelerate startup growth and improve success rates.

Re-skilling programs for national talent and skill-development for fresh graduates, with direct linkage to

current factory and market needs.

» Specialized training consulting: enterprise skills-gap analysis, annual training-plan design, alignment of
training with localization goals, and measurement of training impact on organizational performance.

v

Some of our Strategic Partners:

" & -
- p
b4 o _‘ul—'—‘-‘ Byl gl
e Adcihtse o) soudi cromes B




dauidiq Uil ¢lguuo aspu.V
Clogleall

and) alsi Giland (MIT) wilogleall disig cullnill ¢lguo d5pb ¢lguo degoao Cuawl [P ple o0
0 lgioss Jioli .06yl Jgaill dylas] )L Il yuaigall jga (281 awisill Jglall 0ya85 jolodli .éucgi
alolbio disi wiloghio pc (dinigo i i éeled I ajbiniwl Bbogillg dyyla Ul cilogiliwdl Jsgai
abill wlpgil gu 8gaell o) 6 MIT pg i .agéc &ili (sa0 Gle cuasly daylaiwl Gilps G 20w
aialall gLag Ul 1o e Cllyall grwalg s il seldll s JUs ¢-o o Losll 5 saitll

-wuyyadllg ageiillg dunyiliiw i Joiy GJgaw jlb] gob 08l pnell wldbiol alolall & wuwdall

» il kloaall
Jgaill alolis Gy abyls 34 0 59011l abls a0 Jac bbs ) ayliusl Clogilly aylayl Slioulissl igas
Apawdall Blas Il 2o el §olgill goni (Roadmap) osyl
Wbl Juloil Joc jlbl pyoni 20 ddye will 8clasll 26y dinigog dlolsio sl wiloghio clivg aylall wililasll Julad
iliwdlg ()l Ul jhall il acal pasiall
dylys iy 8cles L aygayl oillasll Jygadl dylail Jglo @ubig (Operational Automation) éylys il Willasll & iail
(ERP) &uuwdall ojlgall 8)la] aobil Jolb 2uiig puoni JU5 o .dinigo duad)

: gosouiliw Ul b il psy
Sillg Jlac il cl43 vilnio pahil drclindl ciljbitiw Wl ¢lguio a4y Cilegquito 0 ol el all
s Joudy
(dypanill ppallg @lgwdl duwlys) @lgwll 3lai Wil igo Juail drob) dnio «
.d4lanll (6 6pbAll 2iloull Jéi asp daslpal dund) dnio «
19 2o o wolaicl aig dpunipl clidl slgo bl dul p)lal syl diaigo & 10b) & nio «
) .auiz=all 6qyillg aclinll
.2iloall 8cla’ 65bjg aldugll éolelg pobill JII pwall plbj <
Robot Consultant (MOSOOK RobCon) - )l jLuiiiuall olkai <«
duiazall 6qpillg dclinll 6)ljq «
Joil) dolell dfugll «

VISIONd__d)

KINGDOM OF SAUDI ARABIA

MOSONOKH

Bosaok Communication sad nformation Technalagy




VISION d__19J

2:.::30

%
*

diagouudl dujell dalooll

KINGDOM OF SAUDI ARABIA

MOSOHOKH

Mososk Commusicmion and Information Technelogy

7.Mosook Information Technology (MIT)

In 2023, Mosook Group established MIT to drive a distinctive digital transformation -
going beyond the delivery of technical solutions to be the consulting engineer for the
digital transformation process. Its value lies in translating management strategies and
consulting recommendations into automated operational efficiency through integrated
technology ecosystems, grounded in consulting expertise accumulated over three
decades. MIT helps bridge the gap between theoretical recommendations and practical
execution by enhancing operational efficiency, improving decision-making through data
analytics, and ensuring full institutional readiness for the requirements of the digital era
- within a holistic framework that encompasses strategy, implementation, and training.

Core Services:

Translate management strategies and consulting recommendations into executable digital work plans
and implement a comprehensive digital-transformation roadmap ensuring complete alignment with
organizational objectives.

Analyze current processes and build integrated, automated technology stacks to raise operational
efficiency, including the design of an advanced data-analytics framework to support managerial and
strategic decision-making.

Operational automation: convert manual processes into automated digital workflows by designing and
implementing Enterprise Resource Planning (ERP) solutions.

Some of our Strategic Partners:

Technical partner to Mosook Industrial Consulting (MIC) in developing business-intelligence platforms, including:

A digital platform for analyzing market-access indicators (market studies and export opportunities).

A digital platform for tracking the movement of dangerous goods across the Kingdom.

An automated, real-time reporting platform for key building-materials data, adopted by the Minister of Industry and
Mineral Resources.

An automated survey system for factory development, restructuring, and efficiency improvement.

Robot Consultant — MOSOOK RobCon.

Ministry of Industry and Mineral Resources

Transport General Authority.
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8.Mosook Travel & Tourism (MTT)

In 2024, Mosook Group established MTT to facilitate the movement of experts and technical teams to
and from the Kingdom, as a pivotal component in enhancing the efficiency of delivering international
projects and strategic partnerships. Its services go beyond traditional tourism to include visa
management, complex mobility arrangements, and the organization of specialized travel programs
- supporting knowledge and cultural transfer, accelerating execution processes, and strengthening
the agility of the Group and its clients within the global business environment.

Core Services:

End-to-end travel bookings: domestic and international air tickets, e-tickets, urgent
bookings and rescheduling, plus seasonal travel offers.

Diverse accommodation services: hotels and resorts, serviced apartments and vacation
rentals, luxury retreats and desert camps, and large group booking management.
Integrated tour programs: organizing domestic and international trips; designing
customized tours (cultural, recreational, nature), safari and marine excursions, and
honeymoon/family holidays.

Comprehensive visa services: tourist and business visas, e-visa processing, advisory for
entry requirements, and direct follow-up with embassies.

Tourist transportation: car rental with/without driver, coach buses for group tours,
airport transfers, and organizing domestic journeys.

Specialized tourism: medical and health tourism, educational and training programs,
eco- and rural tourism, and MICE (meetings, conferences, and exhibitions).

Some of our Strategic Partners:
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Mosook Group embodies an integrated model
that goes beyond traditional conglomerates,
positioningitselfas a “fully integrated ecosystem
for success” that combines consulting depth,
engineering and execution excellence, and
human and digital enablement. Supported
by international hubs in Cairo, Lahore, and
Tokyo, this integration enables the delivery of
end-to-end solutions - from strategic analysis
to sustainable operations - ensuring exceptional
added value for clients.
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The Mosook’s Integrated Services &
Solutions

1.Integrated Industrial Project Formation

“From Concept to Operation”

Mosook Group offers Turnkey Project delivery as a comprehensive solution for major industrial and infrastructure projects,
assuming responsibility from the initial investment analysis through to final handover, fully ready for operation. This service
provides clients with a unified pathway that upholds the highest standards of quality and safety, supported by rigorous economic
feasibility assessment and the application of global best practices in design, execution, and technology localization.

s
Our value lies in an integrated methodology anchored on the following pillars:

» Investment Intelligence: Reducing risk through feasibility studies supported by business intelligence and advanced economic
analysis of market data.

» Operational Excellence: Enhancing efficiency and lowering costs by applying TPM/TQM standards, ensuring quality,
sustainability, and knowledge localization.

» Trusted Execution: High-quality delivery through the integration of MGC, combined with rigorous oversight from JEC to
ensuresafety and global standards.
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1.Integrated Industrial Project Formation

“From Concept to Operation”

_—f] Execution Stages

and Integrated

Roles Across the

Group

Strategic
analysis &
planning

Engineering
design &
technical

Execution &
technology
enablement

Sustained
operations &
knowledge
transfer

Market and sector analysis; preparation of a comprehensive feasibility study; business
model development; definition of the project’s initial governance requirements.

Involved companies & role
» Mosook Industrial Consulting (MIC): financial analysis & feasibility.
»Mosook Managerial Consulting (MMC): initial corporate-governance framework.

Preparation of FEED & DED; specification of equipment and technical requirements;
embedding operational-excellence standards into design.

Involved companies & role
» Japan Engineering Consulting (JEC): lead design and technical supervision.

Construction and contracting; equipment supply and installation; integration of )
elevator solutions; implementation of integrated IT systems (ERP, process automation)

Involved companies & role

» Mosook General Contracting (MGC): execution & construction.

» Mosook Elevators (MEC): specialized elevator solutions.

» Mosook Information Technology (MIT): digital-transformation solutions.
\_ ¥ Mosook Travel & Tourism (MTT): logistics for supply chains and workforce mobility. J

Trial operation; training and qualification of national talent; development of Standard
Operating Procedures (SOPs); handover with performance-sustainability assurance.

Involved companies & role
» Mosook Technical & Vocational Training (MTC): capability building and skills development.
» Mosook Managerial Consulting (MMC): final SOPs and governance.

_ » Japan Engineering Consulting (JEC): operational oversight and quality assurance. )
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2.Enterprise Transformation & Factory Efficiency
“Sustainability & Growth”

This program aims to strengthen institutional sustainability by applying best-in-class governance practices, enhancing

operational efficiency, and achieving comprehensive digital transformation - through establishing Strategic Project/Strategy
Management Offices (PMO/SMO), reengineering processes, and developing leadership capabilities.

Where the Value Comes From:

»Strategic Alignment: Establishing a PMO led by MMC to ensure projects are aligned with strategic objectives.

»Operational Efficiency: Reengineering processes and applying excellence tools to reduce waste and increase productivity.

»Digital Enablement: Integrating governance with ERP solutions and automation delivered by MIT to ensure transparency and
accelerate decision-making.

»Workforce Sustainability: Developing leadership and operational capabilities through MTC programs to sustain the
transformation.
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2.Enterprise Transformation & Factory Efficiency

“Sustainability & Growth”

] Execution Stage

and Integrated
Roles across the
Group

Readiness
assessment
& gap
analysis

Governance &
transformation
design

Implementation
& enablement

Monitoring &
continuous
improvement

Diagnosing current governance and organizational structure, assessing digital-transformation
readiness, and identifying skills and competency gaps.

Involved companies & role

» Mosook Managerial Consulting (MMC): lead governance and performance assessment.
» Mosook Information Technology (MIT): assess digital infrastructure and readiness.

» Mosook Technical & Vocational Training (MTC): Competency gap analysis.

Organizational restructuring; design of the governance model (PMO/SMO); development of
Standard Operating Procedures (SOPs); and a digital-transformation roadmap.

Involved companies & role

» Mosook Managerial Consulting (MMC): designing the governance model and new structure.
» Japan Engineering Consulting (JEC): embed operational-practices for re-engineering.

» Mosook Information Technology (MIT): design digital roadmap and systems solutions.

4 Deploy (ERP) and automation; stand-up and operate Project Management Office the PMO; train )
teams.

Involved companies & role

» Mosook Information Technology (MIT): implement systems and digital transformation.
» Mosook Managerial Consulting (MMC): establish and train the PMO team.
» Mosook Technical & Vocational Training (MTC): specialized training in governance and

\__PM. J

Measure Key Performance Indicators (KPIs); conduct periodic performance reviews; provide
logistics support for consulting teams.

Involved companies & role

» Mosook Managerial Consulting (MMC): ongoing performance monitoring recommendations.
» Mosook Information Technology (MIT): provide digital performance dashboards.

» Mosook Travel & Tourism (MTT): manage logistics for consulting and training teams.
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3.Technology Localization & Knowledge Transfer

“Investing in the Future”

This service specializes in supporting the localization of advanced technologies and the transfer of knowledge and global best
practices through an integrated pathway that begins with market analysis to identify priority technologies, followed by designing
the localization program, implementing the required infrastructure, and culminating in training national talent for operation and
maintenance in accordance with international standards.

Where the Value Comes From:

Strategic Direction: Defining localization priorities with precision, based on economic and sectoral analysis.

» Trusted Knowledge Transfer: Applying our international expertise and operational excellence standards to ensure the quality of
transferred knowledge.

Specialized Upskilling: Delivering tailored training programs for operating and maintaining localized technologies through MTC.
Integrated Execution: Designing and developing localization facilities (such as factories and training centers) through MGC and JEC.

v

vy v
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3.Technology Localization& Knowledge Transfer

“Investing in the Future”

_I_n Execution Stages

and Integrated
Roles Across the

Group

Prioritization
& analysis

Localization &
knowledge
transfer
program design

nfrastructure
delivery &
technical

enablement

Operations &
experience
handover

Assess market and sector needs; identify priority technologies for localization; evaluate the
economic and financial feasibility of the localization program.

Involved companies & role
» Mosook Industrial Consulting (MIC): lead feasibility, set priorities, and provide sector
studies with local and global market-data analysis.

Design the localization roadmap; identify technology partners; design knowledge-transfer and
specialized training programs.

Involved companies & role
» Mosook Managerial Consulting (MMC): selection and design of program
» Mosook Technical & Vocational Training (MTC): design specialized curricula

them with the necessary technology systems.

Involved companies & role

» Japan Engineering Consulting (JEC): engineering design of facilities.

» Mosook General Contracting (MGC): construction and installation.

» Mosook Information Technology (MIT): digital infrastructure and systems.

Commissioning and start-up; apply operational-excellence programs; deliver hands-on training
for national teams; measure localization impact.

Involved companies & role

» Mosook Technical & Vocational Training (MTC): practical training and knowledge handover.
» Mosook Managerial Consulting (MMC): KPIs to measure localization outcomes

» Mosook Travel & Tourism (MTT): logistics for experts during the knowledge-transfer period.

Design and construct the facilities required for localization (factories, research centers) and equip }

MOSOOR
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The Mosook’s Integrated Services
& Solutions

4. Entrepreneurs & Startups Enablement Program

“Investing in Ideas”

This program serves as an integrated incubator and accelerator for
the growth of startups and entrepreneurs in the industrial, logistics, and technology sectors. It provides comprehensive
consulting, managerial, technical, and training support, with the aim of transforming promising ideas into sustainable,
scalable ventures - leveraging Mosook Group's expertise in managing the lifecycle of major projects.

N1/ 4

Where the Value Comes From:

» Financialand Strategic Validation: Preparing feasibility studies and rigorous financial analysis toensure strong, well-informed investment
decisions.

» Sound Institutional Foundation: Developing business models, governance structures, and operating policies that enable structured,
sustainable growth.

» Technology Readiness: Providing integrated digital solutions to manage operations, customers, and resources efficiently from day one.

» | eadership Development: Strengthening entrepreneurs’ human and leadership capabilities through specialized training programs in

project management and marketing.
MosooR
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4 Market, technical, and financial analyses for startup projects; develop advanced financial models h
(NPV, IRR) to assess investment feasibility.
feasibility Involved companies & role
»Mosook Industrial Consulting (MIC): lead financial analysis and feasibility studies. )
Craft vision and mission; define organizational structure and governance policies; prepare
Business business plans; help establish PMOs to track execution.
model & .
governance, Involved companies & role
\_ » Mosook Managerial Consulting (MMC): design the business model and corporate framework /)
Provide engineering design and product/facility planning as needed; deliver light/prototype
construction works.
Technical or Involved ies & rol
4.Entrepreneurs & Startups Enablement Program josstuel prio’ved companies &ro6/ N\ ‘
€sign » Japan Engineering Consulting (JEC): engineering and planning.

Investlng in Ideas Mosook General Contracting (MGC): simple or prototype construction. )
Digital & Deliver digital solutions and platforms for business, customer, and resource management;
teg:r?ical support building e-commerce stores or fit-for-purpose operations systems.

Infrastructure Involved companies & role
) » Mosook Information Technology (MIT):implement digital solutions and technical infrastructure. Y,
_r{) Execution Stages
Develop training programs for entrepreneurs covering project management, digital marketing,
an d I nteg rate d Training & budgeting, and leadership, with hands-on workshops.
LR Involved companies & role
R 0 les AC rOSS t h e » Mosook Technical & Vocational Training (MTC): deliver training and mentorship programs. )
G rou p Provide continuous advisory and performance follow-up; organize company visits and conference
Ongoing participation to strengthen relationships and partnerships.
support & i
market Involved companies & role
linkages » Mosook Managerial Consulting (MMC): ongoing advisory and performance monitoring.
\_ » Mosook Travel & Tourism (MTT): manage logistics for market linkage international visits. )
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The Strategic Objectives of Mosook J—

Value Creation Digital Transformation Talent Excellence
Delivermeasurableoutcomes,includingincreasing Adopt automation and Al across = 70% of  Increase the proportion of Saudi talent by 20%
efficiency by = 20%, reducing costs by > 10%, and industrial projects in the Kingdom by theend ~ annually and implement continuous professional
accelerating project growth by 25% within 12 of 2026, to improve efficiency by = 25%. development programs while achieving high
months-while maintaini:g customer satisfaction. . employee satis.faction by 2030.

° ° ° °
National Leadership Knowledge Development Alignment with Vision 2030 Global Standards
Establishing Mosook as the Kingdom's preferred Build a knowledge ecosystem by producing ~ Annual participation in national and international ~ Maintain an accuracy level exceeding 95% in
national provider of industrial and commercial . ; . A . .
solutions by increasing market share by 15% 10 studies annually and expanding the R&D events in support of economic diversification and recommendations and analyses, and obtain
and achieving adoption by 65% of the Kingdom's team by 25% by 2027. industrial development. internationally recognized certifications in
leading entities by 2030. quality and operations by the end of 2027.

30 ._'=._cu.u.c1.
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Remarkable Projects

31

Assessment of Saudi Arabia’s
Accession to the ADR Agreement — for the
Transport General Authority: Acomprehensive
readiness study for joining the Agreement
concerning the International Carriage of
Dangerous Goods by Road (ADR), including
current-state assessment, deep analysis
of regulatory frameworks, infrastructure
and operational requirements, and the
economic case - providing actionable
recommendations  to  Saudi
government decision-makers.

Multimodal Logistics Center in Yanbu
—for the Royal Commission for Jubailand

Yanbu: Integrated consulting to design a

multimodal logistics hub in Yanbu aimed

at strengthening Saudi Arabia’s logistics

capabilities and supporting Vision 2030

Operational Depth

in O&M for Industrial
Plants: Beyond advisory and
operations workstreams, Mosook has
executed 100+ projects in plant operation
and maintenance for leading companiesin gas,
petrochemicals, and metals. This field experience
sharpened our understanding of heavy-industry
dynamics, critical-failure management, and
operational readiness under the highest safety and
quality standards—positioning Mosook as a trusted
partner for integrated operational solutions that
combine strategic vision with technical excellencein
highly complex industrial environments.

Automated Quarterly

Reports on Core Building

Materials — for the Ministry of

Industry and Mineral Resources: In

response to the need for quarterly market

reports, Mosook proposed and developed

a business-intelligence platform and

automated reporting system to monitor

building-materials availability, support

strategic decision-making, and enhance

oversight of market dynamics.




ag6c i) 2l aj daslyio 6p5 16008l juod

o Ulbo o0 ble P e auji wlpsd wld dooaiall wlalidll go duii g o d.cqoao 1g&j

202l @&ipll jroy 62820l gyjLiiall 6)lalg «doadiall dwaigllg «Jlacll cl83g wiljliiw Ll

4287 3o dcgaaoll Ghoy Lao joi wall pahillg tiadlg il w il 44§ylg isll Gasll gy

Jowg 1999 ple Ao uwdo &yl Sl 8o5bsll ailwig .Wilelbsll wolido 6 dousll alle Jglo

JobJl pgbi 6 dleo a5)Liwo go awinill aillg wiliglosdgyidlg jlellg haill vilelbs oo 2ol
A5l w! 6392y cllosll wiledgi jgloii viloas a8 glosd «(§pall aungig dwnwlyiw

dopall Gacq ool gqii :aubill 6 pAll

Process. Piping.) wlooaill pic wwaigll panill 6 ggnnaio ggylubwll yguwaigoll «
(Mechanlcal Civil. Electrical. Instrumentation

Gubig JlelpUlg Wlwlll slaclg apouhidl JSlgll pghi (6 clps :duuwgall dosgall gjluiug «
.dygall dasgall jb'

Sl pUaiwlg pa6iall syl jgnillg 6adsall Gl Julod (6 clps :Jlocdl clb3 U.LULDQl <
doan)l ST o aueiil) & bla)l dnuliwdl

Al will 6elodll yjeoig 2 4inill ldoc (4 wai (6 gg-DDAio Q.LC'J.D“ uLJ.Lo.sz_II gwaligo «
.Six Sigmag Lean wiliagio §-uhig

s922Jl vilwljag .éwgallg drouls Ul (§lgwill Julai 9 Yg—wpaio ygo)ino 1ggalnis Ul ygllaall «
402610l 4yalpis Ul doaaillg «aloldll

ldosll & iailg (Al 10T, Cloud) & oasiall cilisill Lo tbgi oo clpid 0l Jgaill gjluitiuo «
) ) .00l Jgadl wlayilyiwl pghig

6)1a] 6 dowlg &3340ii 615 993 (PMP. PRINCE2) yganino 2yjlio gpao jgylusall 6)la] a0pino «
62800)l darclindl gijluwall

daclinl pyleallg (ISO 9001, TQM. TPM) a_gall 62g-all dabil 0 clpd :83gJl 6)1a] gwilbs| «

Jodwodl guewndl ylingiog




Leadership Excellence: Three Decades of Experience

Mosook Group is led by a distinguished cadre of specialized leaders with more than
30 years of experience in consulting, business intelligence, advanced engineering,
and complex project management. The leadership team is defined by its integration
of technical depth, strategic vision, and continuous R&D, enabling the Group to deliver
high-value solutions across diverse sectors. This leadershipis groundedin aninstitutional
legacy dating back to 1999 and a proven track record in oil and gas, petrochemicals, and
infrastructure, with active involvement in developing strategic solutions and guiding
teams - ensuring services that exceed client expectations with exceptional quality.

Technical Expertise: Breadth and Depth

» Consulting Engineers: Multi-disciplinary engineering design experts (Process,
Piping, Mechanical, etc.).

» Corporate Governance Consultants: Experts in organizational structures, policies,
and global frameworks.

» Business Intelligence Specialists: Advanced data analytics, visualization, and
strategic Big Data insights.

» Industrial Process Engineers: Industrial optimization and efficiency specialists (Lean
& Six Sigma).

» Economic Analysts: Experts in market analysis, feasibility studies, and economic
modeling.

» Digital Transformation Consultants: Digital strategy experts (Al, loT, Cloud, and
automation).

» Project Management Professionals: Certified (PMP/PRINCE2) leads for complex
industrial projects.

» Quality Management Specialists: International standards (1SO, TQM, TPM) and
continuous improvement experts.
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Talent Development: A Strategic Investment in the Future

At Mosook Group, we recognize that our people are our most valuable asset and the
foundation of our sustainable competitive advantage. Accordingly, we make a strategic,
ongoing investment in talent development and capability building through an integrated
ecosystem of programs and initiatives.

Saudization Enablement Program: Building National Capabilities

In alignment with Vision 2030, Mosook Group is committed to developing Saudi talent
in consulting, engineering, and contracting as a strategic investment in the future of
the Kingdom and the Group. Building on this commitment, the Group has launched
a comprehensive Saudization empowerment program aimed at
strengthening national capabilities and qualifying Saudi
professionals to lead across vital sectors.

International Expertise Network: Connecting the Kingdom to Global Best MY

Through our strategic global presence in Japan, Egypt, Pakistan, and Syria, Mosook & = e
Group has established a distinguished international network of specialized expertise Gl
that strengthens our service capabilities and enables our clients to access global best
practices and sector-specific knowledge directly across a wide range of industries.
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Alignment with Vision 2030 & National Impact

Mosook Group is committed to supporting the objectives of Saudi Vision 2030 through integrated services
and initiatives that focus on economic diversification; strengthening local content and localizing industrial
value chains; transferring and localizing knowledge and technology to build sustainable national capabilities;
contributing as an approved service provider under the National Industrial Development and Logistics Program
(NIDLP); accelerating digital transformation across Saudi sectors; and embedding sustainability principles
across all solutions and consulting recommendations.

Quality Assurance Policy

Mosook applies internationally recognized quality management systems to ensure excellence across all
services and deliverables. This is achieved through rigorous, disciplined adherence to globally recognized
methodologies and analytical frameworks; subjecting key deliverables to specialized external reviews;
systematically integrating client feedback into service development; and adopting continuous improvement
through periodic reviews of consulting processes and tools. The Group also maintains high documentation
standards for all projects and initiatives and regularly measures performance against defined key
performance indicators (KPIs).

Innovation & Transformational Leadership Policy

Mosook’s innovation policy guides the development and delivery of advanced solutions through the proactive adoption of
emerging technologies within its consulting practices, and sustained investment in research and development to generate
new methodologies and tools. It also promotes collaborative innovation through strategic partnerships with academic
institutions and technology providers, with a focus on innovations that deliver tangible value to clients. In addition, Mosook
disseminates knowledge through publications and specialized events, and fosters a culture of innovation and continuous
improvement across all levels of the organization.

Strategic Partnerships & International Collaboration Policy

Mosook's partnership policy guides the building and management of strategic alliances through a rigorous
methodology for selecting partners based on expertise and strategic alignment, and through structured
knowledge and experience exchange with leading global firms. It focuses on partnerships that strengthen
complementary capabilities and complete the service ecosystem, prioritizing alliances that deliver exceptional
added value to clients. The policy also emphasizes developing long-term, sustainable relationships and
upholding the highest ethical standards across all partnership activities.

MOSOOR
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Environmental and
Social Responsibility

IMosook is committed to
environmental and social
responsibility across all
operations

Environmental considerations

Embedding environmental factors into consulting solution

)

Social impact assessment
Assessing the social footprint of major projects.

Community engagement
Proactively interacting with affected communities.

Ethical practice
Upholding the highest professional standards.

Diversity & inclusion
Fostering D&I in the workplace and operations.

¢
(
(
(
(
(

Sustainable development
Aligning operations with sustainability principles.

35
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Kingdom of Saudi Arabia

KINGDOM OF SAUDI ARABIA

Jubail

(Headquarters)

Northern Borders
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| International Branch

KINGDOM OF SAUDI ARABIA

Our Branches & International Damascus, Syria
Footprint R |

Tokyo, Japan

Lahore, Pakistan

% Saudi Arabia, Headquarters ’ }
37
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